Board Meeting and Site Visit Agenda
November 1 to 3, 2023

Wednesday, November 1, 2023

4:00 p.m. Business Board Meeting
Commerce Boardroom at Embassy Suites: 300 Tallapoosa Street, Montgomery, AL 36104 and

Via Zoom Meeting
https://us02web.zoom.us/j/7327567670?pwd=NHFUROIONGJEMENOZmIgSXBZMytBZz09&from
=addon

Meeting ID: 732 756 7670
Passcode: 2014

Please Note: At 6:00 p.m. we will take a 15-minute break when dinner is served and continue
our conversation while we finish eating. Hopefully, this will also give those on Zoom enough
time to grab some dinner.

Call to Order

Approval of Minutes from Meeting on
e September 8, 2023
e QOctober 11, 2023

Financial Report: Year End 2023 — Kim Griffey, CFO

Lending Report
e Introduction by CU’s New Director of Lending - Michael Rivera
e Review of Lending Report and Exceptions — Bryn Bagwell

LEP Policy Update

Policy Monitoring by CEO
e 401K Retirement Plan Policy
e Lending Policy
e Ends Focus of Grants


https://us02web.zoom.us/j/7327567670?pwd=NHFUR0I0NGJEMENOZmlqSXBZMytBZz09&from=addon
https://us02web.zoom.us/j/7327567670?pwd=NHFUR0I0NGJEMENOZmlqSXBZMytBZz09&from=addon

Monitoring of Policies by Board
e Delegation to Chief Executive Officer Policy
e Chief Executive Officer Job Description Policy
e Review: Updated changes to Board Conflict of Interest Policy

Strategy Conversation: Significant PRT funding opportunity to take strategic blending to next
level.

e |mpact on CU Programs
e Impact on CU Finance

Board Member Recruiting Process

Planning Dates for 2022 Board Meetings virtual/in person?

Review and prep for site visit

Adjourn



Thursday, November 2, 2023

Free breakfast made-to-order at hotel. On your own.

8:40 AM

9:00 AM

Any time

1:45 PM

2:00 PM

4:00 PM

7:00 PM

Leave Hotel as a group. 9 minute walk.

The Legacy Museum

400 N. Court St.

Montgomery, AL 36104

Phone: 334-386-9100

(Tickets pre-purchased: Ines to distribute)

Lunch at Pannie-George’s Kitchen (on-site of museum) — On your own.
450 N. Court St.

Phone: 334-386-9115

(Cafeteria Style — Ask to put your meal on CU bill)

Meet at Hotel Lobby
The National Memorial for Peace and Justice
417 Caroline St.

(5 min. drive — 1 mile from museum)

Debrief — Commerce Boardroom (Coffee/Water Station + Snacks)
Embassy Suites Hotel

Dinner: Wishbone Café: 6667 Atlanta Hwy, Montgomery
Phone: 334-244-7270 (18 mins — 8.2 miles from hotel)

Friday, November 3, 2034

Free breakfast made-to-order at hotel. On your own.

7:45 AM

8:30 AM

Drive to White Hall, AL (34 minutes Hotel to City Hall)

Meet at City Hall with Mayor Bethel
989 Freedom Road

White Hall, AL

Phone: 334-875-5703



9:30 AM Tour with William Gordon “Bo”
Water/Wastewater Facilities (pilot program)
Town —drive through

11:00 AM Lunch at City Hall — Catered (Bolo’s Eatery/Julisa: 334.235.9341)
Mayor Bethel
City Council Members

Dr. Samuels — Economic Advisor to Mayor Bethel

12:00-3:00 PM Travel to Atlanta airport (2 hrs. 46 minutes)



Board Meeting Minutes
September 8, 2023
Via Zoom

The board joined the CU Staff for their All Hands Conference Call
10:21 Call to Order

Board Members Present: Chris Page, Billy Hix, Dominique Gomez, Wayne Fawbush, Max Sprinkle,
Salomon Torres, Debby Warren, Donna Kay Yeargan

Staff Present: Kim Griffey, Bryn Bagwell, Ines Polonius

Approval of Minutes from Meeting on May 24, 2023: Donna Kay Yeargan moved to approve the
minutes. Debby Warren seconded the motion. The minutes were approved unanimously.

Board Resolution to enable CU to apply for the CED Planning Grant in the amount of $250,000 through
Health and Human Services Office for Community Services and authorize the CEO to sign all necessary
documents. Wayne Fawbush moved to approve the resolution. Debby Warren seconded the motion.
The resolution was approved unanimously.

Financial Report: YTD FY 2023 through June 30, 2023 — Kim Griffey, CFO discussed that CU turned back a
new TX RBDG grant due to a required extension of the existing grant. She explained the challenge faced
with collecting on invoices to NAD Bank. CU still does not have an updated certified indirect rate. The
CFO informed the board that CU will be working with a new insurance providers to get new bids on
policies but also address issues with E&O insurance for Entrepreneurship. She updated the board that
the budget is not ready for approval as we are waiting on confirmation of FY24 federal grants. Donna
Kay Yeargan moved to accept the financial report. Wayne Fawbush seconded the motion. The financial
reports were accepted unanimously.

Lending Report: Bryn Bagwell, Director of Lending announced to the board that she will be retiring from
CU in January 2024 and that the search for her replacement is underway. She informed the board of two
policy exceptions for Pre-Development Environmental loans to Wright-Pastoria and Free State so they
can secure larger federal funds to repay CU.

Board Media Policy: The board agreed to amend the Code of Conduct to read that board members shall
not in any public or private way interact with the media on behalf of CU to ensure that CU has a singular
message going to the press. Board members are encouraged to repost CU social media activity and to
post about CU programs but not about board or management matters on social media. The CEO was
asked to change the Code of Conduct to reflect these changes and bring them back to the board for
discussion and approval at the next meeting.

Policy Monitoring by CEO
e Asset Protection Policy
e Compensation and Benefits Policy
e Communication and Support to Board
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The CEO reported that CU is compliant with the above policies. Wayne Fawbush moved to accept the
monitoring report. Max Sprinkle seconded the motion. The monitoring report was accepted
unanimously.

Policy Monitoring by Board
e Cost of Governance
e New Board Member Selection Policy
e Global Board Staff Linkage Policy

Salomon Torres moved to accept the board’s monitoring of its policies. Debby Warren seconded the
motion. The board’s monitoring report was accepted unanimously.

Other Board Business: The board took time to reflect on its own processes and performance.
e It outlined board education needed in order to have board members represent an ever more
complex CU.
e The board chair will design staggered terms. Board members will email Ines the number of years
they still want to serve on the CU board.

Ends Policy: The board reviewed the changes it had made to the Ends Policy during its meeting in May
2023. Wayne Fawbush moved to approve the revised Ends Policy. Donna Kay Yeargan seconded the
motion. The revised Ends Policy was unanimously approved.

CU Values: The board reviewed the CU Values developed by the Operations Leadership Team with input
from the entire staff via a survey. The board made the following recommendations:

Outcome values: Sustainable wealth in disadvantaged places needs to be elevated. Take out “creating”
and leave Real and measurable impact. Further define Sustainability — It is an overused term.

Community Values: Take out “Justice through” and leave Equal treatment and access needs to be a core
value. Change Relationship building to Trust and collaboratively relationships.

Staff Values: Need to elevate Respect and Trust

Strategy Conversation: Significant PRT funding opportunity to take strategic blending to next level.
Deferred to November meeting.

Reviewed Montgomery Board Meeting November 1 thru 3 site visit agenda.
CEO provided brief update on active legal complaint.

4:03 p.m. Adjourned

Billy Hix, Secretary/Treasurer Date
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Board Meeting Minutes
October 11, 2023
Via Zoom

1:45 p.m. Call to Order

Board Members Present: Chris Page, Billy Hix, Dominique Gomez, Max Sprinkle, Salomon Torres, Debby
Warren, Donna Kay Yeargan

Staff Present: Kim Griffey, Tommy Ricks, Ines Polonius

Approval of FY2024 Budget: CFO reviewed each program budget, expected losses due to matching funds
and discussed the impact of the fixed indirect rate that has now been approved. Billy Hix moved to
approve the budget. Salomon Torres seconded the motion. The FY2024 budget was approved
unanimously.

Report and Actionable Items from 401K Trustees: Chair of the Trustees, Tommy Ricks reported a 98.9%
participation rate in CU’s 401K Plan. The Trustees conducted their three-year review of the investment
firm and decided to continue with Principle. The Trustees evaluated student loan matching option but
decided not to implement until there is a final ruling on verifications. It recommended the following
action items:

1. Addition of 9 Index Funds

2. Reinstating the withdrawal option before age 59.5 years

3. Candidates for a Chair of Trustee Committee do not need to come from members of the Senior
Leadership Team

Salomon Torres moved to accept all 3 recommendations. Donna Kay Yeargan seconded the motion. The
three recommendations by the 401 K Trustees were approved unanimously.

Resolution for Goldman Sachs/Hope Loan: The CEO explained that Goldman Sachs is making a $20
million investment in Arkansas CDFls that can be used to leverage State Small Business Credit Initiative
funds. CU is applying for a $2 million loan from Hope Credit Union which is local designee for Goldman
Sachs. Donna Kay Yeargan moved that the minutes show that the board has been informed and resolves
to apply for the funds. The board authorizes the CEO and the Secretary of the Board to sign all related
application and loan documents. Max Sprinkle seconded the motion. The resolution was approved
unanimously.

Board Member Resignation by Wayne Fawbush. With deep regret, Dominique Gomez moved to accept
Wayne Fawbush resignation and thanks him for his years of service to the alt.Consulting and
Communities Unlimited board of directors. Donna Kay Yeargan seconded the motion. Wayne Fawbush’s
resignation was accepted unanimously.

Conflict of Interest Disclosure: Salomon Torres disclosed that he is consulting with an irrigation district
that provides water to farmers and small cities. The district is applying for federal funds for planning
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activities to address a number of needs. The district needs strategy documents. Salomon recommended
visuals about the assets they own including conveyances, canals, pipelines, etc. He received permission
of the CEO to contact the GIS team for drone photography and GIS mapping. At this point, he received a
cost proposal from CU to include in the application package. Board did not see any direct conflict of
interest.

Site Visit: The board and CEO discussed the logistics of the Montgomery/White Hall Site Visit
CEO Update:

e PRT related funding opportunity is moving forward
e Update on active legal complaint

Meeting adjourned at 3:00 p.m.

Billy Hix, Secretary/Treasurer Date
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