ENTREPRENEURSHIP

ACCELERATING SMALL BUSINESS GROWTH AND WEALTH BUILDING WITH
SUPPORT TAILORED TO YOUR NEEDS / '
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Our client, Dr. LaTeasha Gaither-Davis
CEO & Founder, Therapeutic Focus (OTR/L, EJ.D, M.S)

Director: Cynthia Terry @ communitiesu.org £y info@communitiesu.org . (479) 443-2700

We know that running a WHY USs?

small business is hard work! Over 26 years of experience consulting small businesses at
Your success Is our success. all stages of their life cycle. We offer stand-alone group and
We equip owners with the self-paced trainings on a variety of topics.

management tools they need

to be successful. Often, our services are available at no cost to you.

KEY FOCUS AREAS WHAT WE DO BEST

« Accounting Systems

+ Business Analysis &
Evaluation

 Business Development

+ Business Exit & Succession
« Business Turnaround

« Capital Readiness

« Contract Readiness

One-on-One consulting is our specialty! We help you
develop and implement a holistic plan that problem-solves
growth and profitability issues. We teach you to manage
profitability and accrue wealth.

Our contracting and procurement services assist in both the
private and public contracting space. We work closely with
our lending team and other lending partners to help secure

* Industry Benchmarking

- Strategic Growth Planning
+ Wealth Building Strategies

POWERED BY MINORITY BUSINESS
DEVELOPMENT AGENCY

OPERATOR: COMMUNITIES UNLIMITED

MBDA
BUSINESS CENTER
‘ ‘ ’ ARKANSAS

The Minority Business Development Agency (MBDA) is an agency within the US. Department of
Commerce. The MBDA manages a national network of MBDA Business Cente ose goals are to
support the growth of Socially and Economically Disadvantaged Sm access to
contract: pital, and new markets. The Arkansas MBDA Business Center is operated by Communities
Unlimited's Entrepreneurship Team. Find out more at ar-mbda.org

COMMUNITIES UNLIMITED, INC. IS AN EOE M/F/DISABILITY/VETERAN EMPLOYER, LENDER AND PROVIDER.
LANGUAGE ASSISTANCE SERVICES ARE PROVIDED AT NO COST.




ENTREPRENEURSHIP

ACELERAR EL CRECIMIENTO DE PEQUENAS EMPRESAS Y GENERAR
PATRIMONIO CON UN APOYO SEGUN SUS NECESIDADES

RN
55.1-“5'

Director: Cynthia Terry

Sabemos lo dificil que es

dirigir una pequena empresa.

Equipamos a los propietarios
con las herramientas de
gestién que necesitan para
esmerarse.

AREAS CLAVE DE ENFOQUE

Sistemas de contabilidad

Andlisis y evaluacion de
negocios

Desarrollo empresarial

Salida y sucesion de la
empresa

Reversion de la empresa
Disposicién de capital
Disposicién contractual
Prevision y andlisis
Comparacion con otros

participantes del mercado
industrial

Planificacion para el
crecimiento estratégico

Estrategias para generar
patrimonio
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CEO & Founder, Therapeutic Focus (OTR/L, EJ.D, M.S)
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¢POR QUE NOSOTROS?

Tenemos mds de 26 anos de experiencia asesorando a
pequenas empresas en cada etapa de su ciclo de vida.
Ofrecemos entrenamiento autdbnomo en distintos temas
que usted puede completar a su propio ritmo.

Muchas veces ofrecemos nuestros servicios sin costo alguno
para usted.

EN QUE NOS DESTACAMOS

Las asesorias individuales son nuestra especialidad. Le
ayudamos a desarrollar e implementar un plan integral
que resuelve los problemas de crecimiento y rentabilidad.
Le ensefiamos a gestionar la rentabilidad y acumular
patrimonio.

Nuestros servicios de contratacion y adquisicion apoyan
tanto con la contratacion publica como privada.
Trabajamos estrechamente con nuestro equipo de
prestamistas, entre otros socios, para ayudarle a recibir el
capital necesario.

MBDA
BUSINESS CENTER
‘ ‘ ARKANSAS

DEVELOPMENT AGENCY
OPERATOR: COMMUNITIES UNLIMITED

La Minority Business Development Agency (MBDA) forma parte del Departamento de Cor
los Estados Un )
es apoyar el cre

ar-mbda.org

COMMUNITIES UNLIMITED, INC. IS AN EOE M/F/DISABILITY/VETERAN EMPLOYER, LENDER AND PROVIDER.
LANGUAGE ASSISTANCE SERVICES ARE PROVIDED AT NO COST.




