COMMUNITIESUnlimited

COMMUNITY
INFRASTRUCTURE

WORKING WITH RURAL COMMUNITIES TO CONSTRUCT, OPERATE AND MAINTAIN
SAFE DRINKING WATER AND SANITARY WASTEWATER FACILITIES

Director: Karen Conrad

OUR SERVICES:

MANAGERIAL ASSISTANCE

* Develop & Update Policies &
Procedures

»Long-Range Planning

» Budgeting

« Bookkeeping/ Record Keeping

» Board Member Training

OPERATION & MAINTENANCE

« Policies & Procedures

 Operator Training

* Develop & Update Operations &
Maintenance Plans

» Board Member Training

FINANCIAL ASSISTANCE
 Rate Analysis

*RFQ Assistance

« Identifying Funding Options

@ communitiesu.org

TECHNICAL ASSISTANCE
« Operations & Maintenance
Review
« Operator Training
« Analysis of Operations &
Maintenance
* Develop & Update:
« Solid Waste Management Plan
« Corrective Action Plan
 Regional Collaboration Plan
* Sampling Plan

LENDING

» Meeting Compliance
Requirements

« Construction Projects & System
Improvements

* Service to New Customers

« System Security

« Application Reviews

8y info@communitiesu.org

Q (479) 443-2700

PRE-DEVELOPMENT

* Review Program Requirements

* Review Program & Loan Terms

« Assist the Application Submission
» Conduct Needs Assessment

« Assist with Feasibility Study

« Preliminary Budget Assistance

* Stakeholder Engagement

ADDITIONAL SERVICES

+ GIS Mapping

« Private Well Assessments

« Board & Operator Training

« Establish & Negoatiate RFQ
Services

* Prepare Confidence Report &
State Environmental Quality
Report

COMMUNITIES UNLIMITED IS THE SOUTHERN REGIONAL PARTNER OF THE RURAL COMMUNITY ASSISTANCE PARTNERSHIP, INC. (RCAP)

COMMUNITIES UNLIMITED, INC. IS AN EOE DISABILITY/VETERAN EMPLOYER, LENDER AND PROVIDER.
LANGUAGE ASSISTANCE SERVICES ARE PROVIDED AT NO COST.



